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By Email
MEMORANDUM
To : Heads of Agency Members
From : Christine Fang /
Chief Executive
Re : Consultation on the changes to the HKCSS Constitution cum Agency
Heads Meeting
Date : September 3, 2012

Upon the 2010 Organization Review and the subsequent restructure of the core
businesses and governance of the Council, conducted by the Executive Committee
(ExCo), a Task Force was appointed by ExCo in March 2012 to study the membership
profile and to propose aligning amendments to the HKCSS Constitution. On 14
August, 2012, the Task Force submitted a report proposing the related changes and
was endorsed in principle by ExCo. The proposed amendments to the HKCSS
Constitution were to reflect the Council’s renewed Vision, and to enhance
governance and mandate for the operation of the Council.

The ExCo has decided to conduct a consultation session to explain and collect
feedback from Agency Members on all those proposed changes, before calling for an
Extraordinary General Meeting in November. Attached please find a document
(Appendix 1) outlining the rationale for and all the proposed changes to the
Constitution, and a form (Appendix 2) designed to collect your feedback effectively.
Please let us know your view by filling the reply form and send back to our Council
by 21 Sept, 2012.

The Constitution session would be held at the upcoming quarterly Agency Heads
Meeting scheduled on 18 Sept, 2012. Enclosed please find the agenda (Appendix 3)
for your information. Please kindly fill in the registration link if you are able to attend
the Meeting.

Thank you for your support. For further information, please contact Miss Cheung Lai
Wah, Project Manager (Membership Liaison & Service) on 2876-2455.

Encl.
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